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M E M O R A N D U M 
 
 
Date:  October 3, 2017  
 
To:  Rick Caulfield, UAS Chancellor 
  Sam Gingerich, UAA Interim Chancellor 
  Dan White, UAF Chancellor 

 
From:  Jim Johnsen, UA President 
 
Re:  Implementation of the Alaska College of Education 
 
The month-long consultation process—in response to my September 1 report to the 

Board of Regents on a possible adjustment to our direction for implementing the 

Alaska College of Education (AKCOE)—has included discussion with the Academic and 

Students Affairs Committee of the Board of Regents and the entire Board. In addition, 

comments were received from faculty members, the Faculty Alliance, the AKCOE 

Steering Committee, and key external stakeholders including the director of the Alaska 

Superintendents Association and the Commissioner of the Alaska Department of 

Education and Early Development. 

Specific questions and comments were received on several aspects of the adjustment. 

These include program accreditation, the authority of the new Executive Dean at the 

University of Alaska Southeast (UAS), the hiring process for that position, the 

organizational units that would house our education programs at the University of 

Alaska Anchorage (UAA) and the University of Alaska Fairbanks (UAF) and the title of 

our education leaders at those campuses, our relationships with Alaska’s school 

districts, the status of our K-12 outreach programs, program marketing and student 

recruitment, fundraising, and how to go about aligning and strengthening our 

programs. 

I appreciate the several discussions we have had on this important initiative. In order 

to move the university forward toward our goals in a manner consistent with the 

Board of Regents’ direction and building on the progress we already have made, please 

find below a brief review of the Regents’ direction, a summary of our progress to date, 

and my decision for how we will proceed. 

 

Board of Regents’ Direction 

In December 2016 the Board of Regents directed the administration to create a single 

college of education at the university, and to locate its administration at UAS. The 

schools of education at the Fairbanks (UAF) and Anchorage (UAA) campuses would be 
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restructured and all education programs, faculty, staff, and students—no matter their 

location—would become part of and report to this college at UAS, the AKCOE. The 

Board’s direction included the condition that the new college would be approved by the 

Northwest Commission on Colleges and Universities (NWCCU), our regional 

institutional accrediting body. 

 

 

Our Progress 

Pursuant to the Board’s direction, we have made good progress in creating the 

AKCOE. To date, we have: 

● established the AKCOE Steering Committee comprised of administrators and 

faculty (elected by faculty at UAA, UAF, and UAS), chaired by Chancellor 

Caulfield; 

● convened all education faculty from across UA for a day long summit—the first 

time many of them have met their colleagues from the other campuses—and 

several program-level faculty meetings; 

● created an External Advisory Council made up of employers and other 

important stakeholders;  

● created several functional working groups comprised of experts in areas such 

as curriculum, student affairs, human resources, and facilities;  

● created a web presence to house all information, documents and meeting 

minutes thereby providing complete transparency during the process; 

● met with the president of the NWCCU for guidance on accreditation issues; 

given the primacy of institutional accreditation and success of the initiative, we 

have made this our top priority for near-term work; 

● created the opportunity to consider an adjustment to our plan in order to move 

implementation and progress forward more expeditiously, avoiding long and 

expensive delays and uncertainties that would accompany the accreditation 

process; and 

● communicated that adjustment effectively to governance leaders, education 

faculty and key stakeholders. 

 

 

Adjustment 

The primary adjustment we considered to our original plan is instead of education 

programs, faculty, staff, and students at UAA and UAF becoming part of UAS, they 

would remain part of UAA and UAF. I believe this approach has numerous benefits, as 

it: 

● builds on the strong leadership UAS already has demonstrated and the 

progress already made on this initiative; 

● avoids the complex, costly, and time consuming process of accreditation 

approval through the substantive change process, thus eliminating the risk and 

diversion of valuable human and financial resources required for that process; 
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● maintains most of the attributes of the original plan, including a single college 

and statewide leadership of a single dean at UAS, the Steering Committee and 

the External Advisory Council, along with streamlined and aligned programs 

across the system; 

● provides the framework for making near-term strategic financial investments at 

UAS and at the other campuses that will grow these critical programs; 

● provides clear authority for the Executive Dean at UAS to escalate any 

intercampus issues to the chancellors and the president for timely resolution; 

● utilizes our current governance processes to ensure that faculty views are given 

due consideration as curricular changes are made; 

● works with our provosts, the Academic Council, and other academic leaders to 

ensure that program and institutional accreditation issues are addressed; 

● proceeds immediately to hire the new Executive Dean position at UAS,  

discontinuing the current dean positions; and commence the work of 

coordinating, streamlining, and, where appropriate, standardizing our 

programs;  

● supports our faculty and staff in recruiting, educating, and placing our 

graduates in schools across Alaska; and 

● supports the University of Alaska’s interests in accountability and 

responsiveness to the state’s needs (through annual progress reports to me), 

cost-effectiveness, consistent and high quality programs, specialization where it 

makes sense, innovation in the fast changing area of education technology, and 

collaboration across the system. 

 

 

Decision 

Based upon our discussions and input received over the last month, please find here 

my decision for how we will go forward. 

Organization 

There will be a single AKCOE and it will be at UAS. The education departments and 

programs at UAA and UAF will remain at those universities and will be integrated into 

another college or school as a “division.” The decision at UAA and UAF regarding 

which college or school will host the Education Division will be made by the respective 

chancellor in consultation with the appropriate faculty governance groups. 

 

Please commence immediately the steps necessary to effect these organizational 

changes. To the extent Board of Regents’ action is needed, I would like to coordinate 

that with you so we address them at a single meeting of the Board. 

 

Leadership 

There will be a single Executive Dean of Education. That position will be at UAS, 

though the individual in the position may, with approval of the chancellor, be provided 

an office in other locations, with the expectation that the Executive Dean will maintain 

a regular presence on the UAS Juneau campus. The Executive Dean should hold a 

terminal degree and have experience as a leader in both primary/secondary education 
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and in a university level school or college of education. A record of success in 

organizations with similar geographic, demographic, and cultural characteristics as 

prevail in Alaska should be particularly valuable. 

 

The existing dean positions at UAA and UAF will be discontinued and replaced by an 

Associate Dean at each campus. Education department heads at UAA and UAF will 

report to the Associate Dean. It is expected that the Associate Dean positions will be 

majority administration and that they will carry an academic workload including 

instruction and/or research. They will oversee education programs at UAA and UAF 

and serve as members of the Teacher Education Council, described in more detail 

below. I will defer to the UAA and UAF chancellors to set the process for selection of 

their respective Associate Deans of Education.  

 

The Executive Dean at UAS will lead the AKCOE and serve as Chair of the University 

of Alaska Teacher Education Council and, as such, become a member of the Summit 

Team. The current Steering Committee will become the Council effective immediately, 

with the addition of the Associate Deans at UAA and UAF mentioned above, when they 

are selected. The Council’s role will be to advise the Executive Dean, develop plans and 

recommend budgets, coordinate courses and programs across the campuses, 

recommend strategies for aligning and strengthening programs, suggest innovations, 

review education program budgets regularly to ensure they are administered according 

to an approved plan, and prepare periodic reports to the Summit Team and the 

Executive Council. 

 

The search for the Executive Dean will commence immediately. In order to expedite 

the search, I would suggest the following process and schedule, to be led by 

Chancellor Caulfield: 

 

10/3 – 10/15 Draft position description and review with Education Council and 

HR 

10/15 – 11/15 Advertise position nationally, i.e., Chronicle of Higher Education, 

and in Alaska 

11/15 – 11/22 Chancellor, in consultation with HR, reviews applications and 

selects ~5 for Council consideration  

11/22 – 12/15 Council interviews finalists and provides feedback (pros and  

cons) on each finalist to Chancellor  

12/15 – 12/31 Chancellor offers position and announces appointment 

TBD   Executive Dean assumes position 

 

K-12 Outreach 

The K-12 Outreach team—which includes the Alaska Teacher Placement Program and 

the Alaska Mentor Program—will remain at UAF until such time as the Executive 

Dean is selected and makes a recommendation as to a potential move. 
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Marketing 

My office will provide up to $100K to support near-term marketing for our teacher 

education programs at the University of Alaska. The Statewide University Relations 

team has been tasked with developing that plan in cooperation with designated 

members of your teams; implementation is set for no later than November 1 of this 

year. 

 

Alignment 

A key strategy for strengthening our programs and meeting the state’s needs for 

Alaska educated teachers and administrators is to align our curricula across the three 

universities so that, where it makes sense in terms of quality and cost effectiveness, 

we have standardized degree programs. Clearly, there will be specialized courses and 

programs across the system that are unique to a particular campus, but every effort 

ought to be made to make such courses and programs available to students at other 

locations across the state. 

 

I would ask the Council to create an expedited process for this alignment work, a 

process that will include faculty leaders and, ultimately, curriculum review 

committees, from all three universities. The process would commence soon after 

selection of the Executive Dean. 

 

Accreditation 

As to institutional accreditation, each chancellor will need to address this 

administrative change with the NWCCU, using accreditation experts and the well-

established processes on the campuses and at NWCCU. 

 

With respect to program accreditation, I am aware that numerous states are reviewing 

alternatives to the traditional role played by an organization such as the Council for 

the Accreditation of Educator Preparation (CAEP). I am reviewing that issue and I look 

forward to discussing it with you next month.   

 

Communication 

The Statewide University Relations team will work with your communications teams to 

prepare a plan for communicating this decision across the campuses and to key 

external stakeholders. In general, that plan will call for you to be responsible for 

communication on your campuses and for me to be responsible for communication 

with the Board of Regents, the External Advisory Group, the Commissioner of the 

Department of Education and Early Development, and the Alaska Superintendents 

Association.  

 

 

JRJ 
 
cc: Michelle Rizk, UA VP University Relations 
 Robbie Graham, UA AVP Public Affairs 


